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[bookmark: _iig6r29q7gt9]Metropolitan Learning Center is a K-12 alternative school in Portland, Oregon that utilizes the diversity of the city and its resources to provide a challenging learning environment to empower students. MLC honors students’ identities, strengths, and learning styles so they can be themselves, find themselves, and find a sense of belonging in our school community. At MLC we use courage, compassion, respect, self-discipline, and integrity as anchors for student behavior and learning. Through building relationships with each other and our world, we observe, create, imagine, and think critically about how we can influence positive change. 

[bookmark: _530dxebz81nt]
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[bookmark: _30j0zll]What Is School Climate?
[bookmark: _1fob9te]School Climate Overview
School Climate encompasses CR-PBIS (Culturally-Responsive Positive Behavioral Interventions & Supports), Restorative Practices with the lens of racial Equity and practices of CARE (Collaborative Action Research for Equity) explicitly called out and woven in.School Climate 





CR-PBIS
Restorative Practices
Equity & CARE




[bookmark: _3znysh7]



[bookmark: _2et92p0]CR-PBIS
CR-PBIS (Culturally-Responsive Positive Behavioral Interventions & Supports) uses implementation science to help students to develop positive behaviors. At the most basic level, CR-PBIS can be described as a three-pronged approach:
1. Explicitly teach what is expected
2. Actively acknowledge kids when they are following the expectations
3. [bookmark: _tyjcwt]Instructionally correct kids when they are not following the expectations
Research shows that when school staff acknowledge positive behaviors at least three times more often than correcting behavioral mistakes, misbehaviors decrease significantly. 
CR-PBIS uses disaggregated data to make decisions and to develop the systems and practices of a school. The unique racial, cultural and linguistic makeup of the school is explicitly addressed at every decision point.
[bookmark: _3dy6vkm]More specifically: 
· Accesses all stakeholders to exhibit school character traits
· Develops common area expectations for all parts of the building
· Designs lesson plans and schedules to teach common area expectations throughout the year.
· Creates and maintains systems to acknowledge students who are exhibiting the school character traits  and following expectations. This may be acknowledgement of groups or individuals at all-school-gatherings, in classes, or other community celebrations.
· Develops school wide policies that are proactive, preventative and restorative.
· Utilizes staff input to build corrective discipline systems in order to calibrate clear definitions of student behaviors. 
How do we make certain that PBIS is culturally responsive? 
· We systematically assess and review student and family voices and adjust our practices to reflect the needs of our community (See Tier I Evaluation)
[bookmark: _1t3h5sf]Restorative Practices
Restorative Practices, also referred to as Restorative Justice, is a range of community building, peacemaking practices adapted to the school setting. The intention is to build trusting relationships and offer restorative alternatives to punitive discipline. 
Restorative Inquiry is an essential restorative practice. A series of guiding questions are asked: 
· What happened?
· Who was affected/impacted?
· What can be done to make and keep things right?
· How can others support you? 
[bookmark: _4d34og8]Equity/CARE
This handbook is intended to inform Metropolitan Learning Center School staff of the processes that support the reduction of exclusionary discipline to provide our students with equitable access to education. Portland Public Schools’ top priorities includes eliminating racial disproportionality in exclusionary discipline.
Our CARE work is intentionally focused on increasing classroom engagement for every learning style and our capacity for being culturally competent in our instructional practices and inclusive of our diverse learning styles. 
“Portland Public Schools is committed to academic excellence and personal success for all students. Central to this commitment is educational equity. We are committed to providing instruction with the rigor, cultural relevance, and relationships that ignite the potential of each and every student. In order to do so, we must shift our practices to see students as individuals—including their race, their language, their gender, their sexual orientation, and their various abilities.
This work is necessary to serve a diverse student body well and prepare every student to navigate and compete in a culturally rich society and global economy, now and into the future.” 
Past Chief Equity Officer, Lolenzo Poe






[bookmark: _2s8eyo1]The School Climate Team (Tier I)
[bookmark: _17dp8vu]School Climate Team Information (1.1/1.2) 
	Team Member
	Name
	Primary Meeting Role (Facilitator, Data Analyst, Minute Taker)
	Backup Meeting Role (Facilitator, Data Analyst, Minute Taker)

	Coordinator
	Jeanette Scantling
	Facilitator
	Data Analyst

	Administrator
	Margarita Wilson
	Data Analyst
	Facilitator

	Family Member
	TBA Sept 2019
	
	

	Behavioral Expertise
	Jeanette  Scantling
	Data Analyst
	Note Taker

	Coaching Expertise
	Liz Dematoff  (climate Coach)
	Intervention Coach
	Facilitator

	Knowledge of Academic/Behavioral Patterns
	Jeanette Scantling 

	Facilitator 
	Data Analyst

	Knowledge of School Operations/Programs
	Melanie Jeudy 
Liz Buelow

Kathleen Gutierrez
	TBD 
Minute Taker
Minute Taker
TBD
	Note Taker

	Student (for HS)
	TBA Sept 2019
	
	



This team intentionally involves community stakeholders that represent the Kx12 student body. It has also taken into account involvement of students, parents, and staff members of color, SPED educators, and those that represent the LGBTQIA+ community.
[bookmark: _3rdcrjn]Climate Team Meeting Schedule TBD
	Month
	Date/Time
	Room
	Topic/Assessment

	August
	
	Library
	Collaboration and community building
Review synergy discipline data entry
Classroom management plan

	September
	
	Library
	K-12 Matrix
SIT Process
Review Tier 1
Create Tier 2

	October
	
	Library
	Collaboration and community building

	November
	
	Library
	

	December
	
	Library
	Collaboration and community building

	January
	
	Library
	Tiered Fidelity Inventory (TFI) Assessment & Action Plan 

	February
	
	Library
	Collaboration and community building
Monthly Discipline Data Review

	March
	
	Library
	Collaboration and community building
Monthly Discipline Data Review

	April
	
	Library
	Review Student Management Plans for Next Year

	May
	
	
	Tiered Fidelity Inventory (TFI) Assessment & Action Plan 
Planning for rollout next year

	May
	
	Library
	Presentation to staff



Meeting Agenda:
· MLC Climate Team Agenda and Notes
· Monthly Discipline Data  (December-February-March-April)
· Assessing the effectiveness of our Equity Practices on school climate, Using the equity lens on school traditions
· Integration of Restorative Practices
Agenda scheduled for each of our school climate meetings will be driven by the Tiered Fidelity (TFI) Action Plan.
[bookmark: _26in1rg]Tier I Implementation 
[bookmark: _lnxbz9]Programmatic Supports for all Students
[bookmark: _35nkun2]Schoolwide Character traits and Common Area Expectations (1.3)
[bookmark: _x95cx4peiwao]Compassion	          Self-Discipline		Respect         	Courage	     Integrity


MLC student behavior is guided by our five character traits.  Character traits are explicitly taught  in kindergarten through high school.  They are referred to in terms of  the choices students make, i.e.  understanding the impact of their actions on the learning environment,  the way students treat each other, use of common spaces, and more.  Behavior expectations are guided with positive affect---agreements and expectations are stated in “dos rather than don’ts.  Expectations are taught and re-taught  through modeling, discussion, and RJ circles. Thoughtful attention to the application of our character traits ensure that our school values are inclusive and affirming. 
· These values are woven into our regular teaching practices throughout the grade levels, naming them with consistency and strategically teaching and reviewing them throughout the school year.
RESTORATIVE JUSTICE AGREEMENTS AND GUIDING QUESTIONS
 Classroom posters defining restorative process are displayed in every classroom.  Staff and students have been taught to use circles to build community as well as address harm.
[bookmark: _2iibu3knjh2k]Common Area Expectations
Metropolitan Learning Center will utilize proactive and inclusive practices so students feel connected to the learning community. We will provide students with the opportunity to reflect on the impact of their actions, restore the harm, and develop the skills to make better choices in the future with the goal that the student be reintegrated back in the learning community.


[bookmark: _44sinio]Teaching Expectations (1.4)
[bookmark: _f4vlrzr1nize]
[bookmark: _2jxsxqh]Teaching School-Wide Expectations - Plan for 2019
· [bookmark: _wqvaynai0d2n]All School Gathering Protocol
· MLC HS Common Area Expectation
· MLC k8 Common Area Expectations

[bookmark: _z337ya]Yearly Schedule for Teaching Common Area Expectations
	Date

	August: Explicit, direct instruction in core values, student behavior, classroom expectations, and common area expectations building wide.

	January: Explicit, direct instruction in core values, student behavior, classroom expectations, and common area expectations building wide.

	March: Explicit, direct instruction in core values, student behavior, classroom expectations, and common area expectations building wide.

	As indicated by MLC discipline data 2016-2017 and 2017-2018 and 2018-2019


[bookmark: _7jesxjaa3pto]Active Supervision 
[bookmark: _3j2qqm3]Active supervision is the alert, proactive ability of the staff member  to circulate within a group of students while interacting in a positive and constructive way, scanning for potential problems, diffusing them before they arise, and motivating students to do their best and monitor their own behavior.
[bookmark: _4i7ojhp]Defining Minor, Stage 1 reports, 2 and 3 Behaviors (1.5) 
Behavior level calibration will be conducted by building staff in order to properly reflect the evolving needs of our community and to accommodate the diverse racial, cultural, linguistic and developmental needs of our school.
[bookmark: _w46sdotli2od]Defining Behaviors (see Discipline flowchart link below)

[bookmark: _9pzaw2nqk3st]Discipline Policies (1.6) 
                      Discipline Flowchart
MLC Staff will create inclusive practice by:
· Greeting students by preferred name at the door during transitions to have a positive initial interaction
· Creating community agreements with input from students that are posted and referred to regularly
· Making curriculum relevant to student lives through culturally responsive teaching
· Producing, exhibiting and celebrating student work 
· Providing leadership opportunities for students at all levels through: classroom responsibilities, teaching electives, organizing and hosting all school gatherings, teacher assistants, representatives in PTSA, Site Council, hiring committees, student government, after school clubs, reading buddies, tutoring, etc.
· Identifying and examining the definition and application of the Character Traits within the school community
· Utilizing responsive classroom approach; morning meetings, lunch bunch, class meetings
· Developing classroom routines & sticking with them, such as a warm up activity posted on the board to make the start of the lesson count
· Using specific positive reinforcement/acknowledgement at a significantly higher rate than redirection/correction.
· Holding restorative/community building circles/activities regularly so students feel connected to the learning environment & each other
· Building  positive relationships with students and families by connecting about life outside of school and sharing stories/ artifacts
· Finding ways to make the curriculum relevant to students’ lives (through their culture, language, interests, etc.) when appropriate.  
· Using mindful listening with students in order to ensure that communication is both effective and reflective for students and teachers.
· Looking for opportunities where students can contribute and make choices in the curriculum when appropriate
· Making positive phone calls to parents
· Using clarity and culturally responsiveness  in communication to students, families, and community
· Having high expectations for students with teachers providing high supports and scaffolding
MLC K-5 Think Sheet
MLC 6-12 Think Sheet

[bookmark: _2bn6wsx]Professional Development (1.7)
Over the course of the year, staff PD must explicitly address these five essential areas: teaching school wide expectations, acknowledging appropriate behaviors, correcting errors, requesting assistance (SIT Team), and understanding the influence of race, culture and language on student behavior.
	Date
	Topic
	Presenter

	August
	Circles and Community Building
Trauma-Informed Practices
Explicit Teaching of Character Traits in Common Areas
	
Margarita Wilson

	September
	How to Refer to SIT
PD classroom climate plan
Reviewing character traits and school-wide expectations
	Margarita and Jeanette

	October
	Collaboration: Engagement and Community Building
	Climate Team/Equity  Team

	November
	Collaboration: Engagement and Community Building
	BLT

	December
	Collaboration: Engagement and Community Building
	Collaboration PLC

	January
	Reviewing character traits and school-wide expectations
	Cross Aged PLC

	February
	Collaboration: Engagement and Community Building
	Climate Team/Equity  Team

	March
	Collaboration: Engagement and Community Building
	Cross Aged PLC

	April
	Collaboration: Engagement and Community Building
	Collaboration PLC

	May
	Collaboration: Engagement and Community Building

	Climate Team/Equity  Team

	June
	Review Data

	BLT


[bookmark: _qsh70q]Classroom Procedures (1.8)
As per PAT contract every teacher will have a classroom management plan. Classroom management plans will be due to administration the day before back to school night.  A sample plan is provided below; PD time will be provided in the first two weeks of school.
The Classroom Management Plan template covers the essential features of effective classroom management: Structure, teaching expectations, acknowledging positive behaviors, correcting misbehaviors.
Classroom Management Plans Folder
[bookmark: _3as4poj]Guest Teacher Support System 
[bookmark: _1pxezwc]Each staff member at MLC has a red folder filled with information to assist guest teachers in being successful. Included in this information is information on student’s names and pronouns.
[bookmark: _49x2ik5]Feedback and Acknowledgement Systems (1.9)
Research shows that when staff “catches" students exhibiting appropriate behaviors, those behaviors will increase and misbehaviors will decrease. Specific praise is extremely important in increasing the re-occurrence of appropriate behaviors. Some schools decide to give out acknowledgement “tickets”: small slips of paper that are aligned with the school values. At MLC, we acknowledge students at All School Gatherings, through other methods listed below:

Description of MLC school-wide acknowledgement system:
●Greeting students by preferred name at the door during transitions to have a positive initial interaction
●Creating community agreements with input from students that are posted and referred to regularly
●Produce, Exhibit and Celebrate Student work is valued, honored and shared for the benefit of all members  of the community. 
●Providing leadership opportunities for students at all levels through: classroom responsibilities, teaching  electives, organizing and hosting all school gatherings, teacher assistants, representatives in PTSA, Site Council, hiring committees, student government and high school leadership class, after school clubs, reading buddies, tutoring
●Use specific positive reinforcement/acknowledgement at a significantly higher rate than redirection/correction.
●Holding restorative/community building circles/activities regularly so students feel connected to the learning environment & each other
●Building  positive relationships with students and families by connecting about life outside of school and sharing stories/ artifacts
●Finding ways to make the curriculum relevant to students’ lives (through their culture, language, interests, etc.) when appropriate.  
●Looking for opportunities where students can contribute and make choices in the curriculum when appropriate
●Positive phone calls to parents

[bookmark: _147n2zr]Faculty Involvement (1.10)
[bookmark: _3o7alnk]Schedule for sharing disaggregated data to staff and opportunities for input on Tier I systems
	Date
	Data Shared
	Staff Input Topic

	Sept./October
	2017-2018 Attendance Data
	Positive acknowledgment plan for student attendance and strategies.

	February
	Discipline Data
	Staff will develop strategies for CICO/behavior plans and other interventions to engage students.

	April
	Discipline Data
	Staff will develop strategies for CICO/behavior plans and other interventions to engage students.

	June 
	2018-2019 Attendance Data
	Positive acknowledgment plan for student attendance and strategies.


 
Staff Presentation Collaboration PD 2019
[bookmark: _23ckvvd]Plan for Family, Student and Community Involvement (1.11)
[bookmark: _ihv636]Schedule for family involvement activities
	Date
	Topic & Group
	Activities
	Organizer

	August
	Kx12 Conferences
	Opportunity to meet with  HS teachers prior to school year starting to set goals
	Admin

	September
	Curriculum Nights
	Meet with families to share school goals and meet teachers
	Admin

	September
	All School Picnic
	K-12 Student Picnic: Relationships
	Admin/Teachers

	Monthly
	Parents Talk Racial Equity
	Meet with families to discuss topics about race
	Parents and Admin

	Quarterly
	Principal Tea
	Q and A with families. Talk about upcoming events/topic
	

	January
	Solstice
	Winter Community Celebration
	Solstice Committee

	April
	Craft Fair
	Students/Families sharing arts and crafts
	Teachers

	April
	Run for the Arts
	Arts Fundraiser
	Carla

	
	
	
	

	June
	All School Picnic
	K-12 Student Picnic: Relationships
	Admin/Teachers

	
	
	
	



PTSA Presentation Restorative Justice/Collaboration 
[bookmark: _32hioqz]Curriculum Night Presentation 2019

Student and Family Handbook 2018-2019

[bookmark: _41mghml]Tier I Evaluation
[bookmark: _2grqrue]Evaluation of the Effects and Fidelity of the School Climate Practices
[bookmark: _vx1227]Discipline Data (1.12)
[bookmark: _3fwokq0]Tiered Fidelity Inventory (TFI) guides the action planning for the implementation of positive school climate. 
· Assessment component is completed three times a year in September, January and May
· A score of 80% or better indicates a well-implemented tier
· The TFI action plan is revisited on a monthly basis


School Climate Survey (SCS) determines the status of specific building-wide school climate initiatives and issues (Core Values, Student Voice, Specific CR-PBIS Initiatives--ex: acknowledgement tickets)
· Completed three times a year (September, January, May) by all students (grades 3-5)
· Reviewed by School Climate Team and shared with staff, students and families.  Used to monitor and adjust climate initiatives.
· 
School Climate Action Plan (TFI):
MLC TFI Action Plan 2019



Appendix
School: MLC School Climate (TFI) Action Plan 
Date: August 2019
School: Metropolitan Learning Center	
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